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Course Introduction

In today’s dynamic corporate environment, Advanced Public Relations (PR) and Stakeholder Management are critical

for fostering trust, driving brand visibility, and building lasting relationships. Advanced Public Relations and

Stakeholder Management Training Course equips participants with the strategic communication skills, relationship

management techniques, and crisis-handling expertise needed to excel in both the public and private sectors. The

course blends cutting-edge PR strategies with modern stakeholder engagement frameworks, enabling professionals to

influence perception, enhance credibility, and achieve organizational goals effectively.

Participants will gain hands-on experience in media relations, stakeholder mapping, corporate
communication planning, and brand positioning. With a focus on real-world scenarios and case
studies, the program empowers attendees to create impactful communication campaigns, navigate
complex stakeholder dynamics, and implement sustainable engagement strategies that align with
business objectives.

Programme Curriculum

Advanced Public Relations and Stakeholder Management Training Course

Introduction

In today’s dynamic corporate environment, Advanced Public Relations (PR) and Stakeholder Management are critical for

fostering trust, driving brand visibility, and building lasting relationships. Advanced Public Relations and Stakeholder

Management Training Course equips participants with the strategic communication skills, relationship management

techniques, and crisis-handling expertise needed to excel in both the public and private sectors. The course blends cutting-

edge PR strategies with modern stakeholder engagement frameworks, enabling professionals to influence perception,

enhance credibility, and achieve organizational goals effectively.



Participants will gain hands-on experience in media relations, stakeholder mapping, corporate communication planning,

and brand positioning. With a focus on real-world scenarios and case studies, the program empowers attendees to create

impactful communication campaigns, navigate complex stakeholder dynamics, and implement sustainable engagement

strategies that align with business objectives.

Course Objectives

1. Apply advanced stakeholder engagement strategies to strengthen organizational influence.

2. Design and implement high-impact public relations campaigns.

3. Utilize digital PR tools for enhanced brand visibility.

4. Conduct effective stakeholder analysis and mapping.

5. Implement crisis communication protocols for brand protection.

6. Build media relations strategies to gain favorable coverage.

7. Leverage data-driven communication analytics for decision-making.

8. Manage cross-cultural communication for global stakeholder engagement.

9. Align PR and stakeholder management with corporate social responsibility (CSR).

10. Utilize storytelling techniques for compelling brand narratives.

11. Negotiate and resolve stakeholder conflicts effectively.

12. Develop a comprehensive PR and stakeholder engagement plan.

13. Measure and evaluate communication effectiveness for continuous improvement.

Target Audience

1. Public Relations Managers

2. Corporate Communication Specialists

3. Marketing Executives

4. Stakeholder Engagement Officers

5. CSR Managers

6. Government and Public Affairs Officers

7. Brand and Media Strategists

8. Senior Business Leaders

Course Duration: 5 days

Course Modules

Module 1: Strategic Public Relations Foundations

Understanding advanced PR concepts and trends

The role of PR in organizational strategy

Integrating PR with corporate objectives

Key communication models in PR

Ethical considerations in public relations

Case Study: How a global brand transformed its image through strategic PR

Module 2: Stakeholder Mapping and Analysis

Identifying and categorizing stakeholders

Tools for stakeholder analysis

Prioritization strategies for engagement

Assessing stakeholder influence and interest

Integrating stakeholder mapping into strategy

Case Study: Stakeholder mapping in a multinational expansion project

Module 3: Crisis Communication and Reputation Management



Crisis identification and early warning systems

Crafting effective crisis communication messages

Media handling during crises

Protecting brand reputation under pressure

Post-crisis recovery strategies

Case Study: Crisis management during a major corporate data breach

Module 4: Media Relations and Engagement Strategies

Building strong media relationships

Preparing press releases and media kits

Media briefing and press conference techniques

Engaging with journalists and influencers

Measuring media impact and sentiment

Case Study: Media engagement for a product launch

Module 5: Digital PR and Online Stakeholder Engagement

Leveraging social media for PR campaigns

Digital storytelling and brand narratives

Managing online reputation

Engaging stakeholders via digital platforms

Using analytics to measure digital PR effectiveness

Case Study: Digital PR strategy for a global awareness campaign

Module 6: Cross-Cultural and International Communication

Understanding cultural nuances in communication

Adapting PR strategies for diverse audiences

Overcoming cross-cultural barriers

Global stakeholder engagement techniques

Language and symbolism in global PR

Case Study: Cross-cultural PR success in an international NGO

Module 7: CSR Communication and Public Affairs

Linking CSR to stakeholder engagement

Communicating sustainability initiatives

Public policy and advocacy communication

Building partnerships for social impact

Measuring CSR communication effectiveness

Case Study: CSR communication success in a leading manufacturing firm

Module 8: PR and Stakeholder Management Planning

Creating integrated PR and stakeholder plans

Setting measurable communication goals

Resource allocation for engagement activities

Monitoring and evaluation frameworks

Reporting results to stakeholders

Case Study: Comprehensive PR and stakeholder plan for a corporate merger

Training Methodology

Interactive lectures with industry best practices

Group discussions and collaborative exercises



Real-world case study analysis

Role-playing and simulation exercises

Practical project development for immediate application

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/advanced-public-relations-and-stakeholder-management-training-course

