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Course Introduction

In an era of increasing complexity, characterized by global challenges like climate change, economic
volatility, and social inequity, the demand for sophisticated public policy analysis has never been more
critical. This course is designed to equip professionals with the advanced analytical skills and cutting-
edge frameworks needed to navigate these intricate landscapes. We'll go beyond basic policy models to
explore evidence-based policymaking, data-driven decision-making, and the strategic evaluation of
policy outcomes.

Advanced Public Policy Analysis Training Course offers a comprehensive and practical methodology for
deconstructing complex policy problems, utilizing both quantitative and qualitative research techniques.
Participants will learn how to conduct impact assessments, model potential policy scenarios, and
effectively communicate findings to diverse stakeholders. By focusing on real-world case studies and
applied policy research, we aim to transform participants into adept policy advisors and thought leaders
capable of crafting innovative and sustainable solutions for the public good.
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Advanced Public Policy Analysis Training Course offers a comprehensive andpractical methodology for
deconstructing complex policy problems, utilizing both quantitative and qualitative research techniques.
Participants will learn how to conductimpact assessments, model potential policy scenarios, and effectively
communicate findings to diverse stakeholders. By focusing onreal-world case studies and applied policy
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Course Duration

5 days

Course Objectives
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Mastering evidence-based policymaking to drive impactful public sector reform.

Developing advanced quantitative and qualitative research methods for robust policy analysis.
Utilizing data analytics and predictive modeling to forecast policy outcomes.

Conducting comprehensive cost-benefit analysis and social return on investment (SROI)
assessments.

Analyzing policy diffusion and institutional change in a global context.

. Formulating sustainable development policies that address environmental governance and climate

action.

. Crafting effective public-private partnerships (PPPs) and multi-stakeholder collaboration

frameworks.

Evaluating social equity and distributional impacts of public policies.

Applying behavioral economics and nudge theory to influence policy effectiveness.
Developing strategic communication and advocacy skills to influence policy discourse.
Understanding and mitigating political risk and institutional inertia in policy implementation.
Designing robust monitoring and evaluation (M&E) frameworks for program success.
Creating innovative policy solutions for emerging technologies and future trends.
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Public Sector Professionals.

NGO and Development Practitioner

Policy Analysts and Researchers.

Corporate Social Responsibility (CSR) Managers
Graduate Students

Journalists and Media Professionals.
Consultants

Legislative Staff.

Course Modules

Module 1: Policy Problem Identification & Framing
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Defining complex problems with precision. *
Mapping the policy ecosystem and stakeholders.
Identifying root causes using systems thinking.
Framing policy questions for actionable research.

Case Study: The rise of youth unemployment in a developing nation.

Module 2: Advanced Data & Analytics for Policy
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Utilizing statistical software for data analysis.

Building predictive models for policy forecasting.
Conducting quasi-experimental and experimental designs.
Visualizing complex data for policymaker consumption.

Case Study: Analyzing the effectiveness of a social welfare program using regression analysis.

Module 3: Cost-Benefit & Economic Impact Analysis
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Calculating tangible and intangible costs and benefits.
Modeling economic impacts of regulation.

Assessing long-term fiscal sustainability.

Applying SROI to measure social value.

Case Study: A cost-benefit analysis of a new public infrastructure project.

Module 4: Policy Implementation & Governance
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Understanding the politics of policy implementation.
Designing effective public administration reforms.
Building multi-agency coordination frameworks.
Navigating institutional barriers and political pressure.

Case Study: Challenges in implementing a national healthcare reform agenda.

Module 5: Social Equity & Human-Centered Design
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Evaluating policy impacts on marginalized groups.
Designing policies that reduce inequality.
Integrating principles of justice and fairness.
Applying behavioral science to social policy.

Case Study: Redesigning a housing policy to address urban gentrification.



Module 6: Environmental & Climate Policy Analysis
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Assessing the economic and social costs of climate change.
Developing policy instruments for emission reduction.
Evaluating international climate agreements.

Promoting a just energy transition.

Case Study: Analyzing the policy tools to phase out fossil fuel subsidies.

Module 7: Policy Communication & Strategic Advocacy
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Crafting persuasive policy briefs and white papers.
Mastering data storytelling for public audiences.
Developing a multi-platform advocacy campaign.
Building coalitions with diverse stakeholders.

Case Study: A communication strategy for a new public health campaign.

Module 8: Monitoring, Evaluation & Learning (MEL)
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Developing a robust MEL framework from the outset.
Selecting appropriate performance indicators.

Conducting real-time monitoring and mid-term evaluations.
Utilizing feedback loops for policy adaptation and learning.

Case Study: Evaluating the long-term impact of a vocational training program.

Training Methodology

Interactive Lectures and Discussions: Expert-led sessions that facilitate peer learning and critical
debate.

Applied Case Studies and Simulations: Real-world examples and hands-on exercises to practice
policy analysis.

Guest Speakers: Sessions with leading practitioners from government, NGOs, and the private sector.
Group Projects and Collaborative Work: Teams work together to solve complex policy challenges.
Tools and Technology Training: Hands-on experience with statistical software, data visualization tools,
and other analytical platforms.

Mentorship and Feedback: Individualized guidance from instructors to refine analytical and
communication skills.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
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Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now


https://www.fineskilltrainingcenter.com/courses/advanced-public-policy-analysis-training-course

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com



