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Course Introduction

In today?COs dynamic and fast-paced business environment, advanced problem-solving skills are critical
for professionals across industries. Organizations are continuously seeking individuals who can identify
challenges, analyze complex situations, and apply innovative techniques to deliver effective solutions.
Advanced Problem-Solving Skills and Techniques Training Course is designed to provide participants with
practical tools, trending strategies, and actionable insights for resolving organizational and individual
challenges while enhancing decision-making capacity.

Through interactive sessions, hands-on exercises, and real-life case studies, participants will build critical
thinking abilities, improve analytical skills, and strengthen their capacity to make informed choices. The
course is SEO-friendly, incorporating trending keywords such as problem-solving techniques, critical
thinking skills, innovation in problem-solving, and workplace solutions. Participants will leave with the
confidence and expertise needed to tackle diverse organizational challenges with resilience and creativity.

Programme Curriculum

Advanced Problem-Solving Skills and Techniques Training Course
Introduction

In today?COs dynamic and fast-paced business environment, advanced problem-solving skills are critical for
professionals across industries. Organizations are continuously seeking individuals who can identify challenges,
analyze complex situations, and apply innovative techniques to deliver effective solutions. Advanced Problem-
Solving Skills and Techniques Training Course is designed to provide participants with practical tools, trending
strategies, and actionable insights for resolving organizational and individual challenges while enhancing
decision-making capacity.



Through interactive sessions, hands-on exercises, and real-life case studies, participants will build critical
thinking abilities, improve analytical skills, and strengthen their capacity to make informed choices. The course
is SEO-friendly, incorporating trending keywords such as problem-solving techniques, critical thinking skills,
innovation in problem-solving, and workplace solutions. Participants will leave with the confidence and expertise
needed to tackle diverse organizational challenges with resilience and creativity.

Course Objectives

To develop advanced problem-solving skills using trending workplace strategies.
To enhance critical thinking skills for complex decision-making.

To apply structured problem-solving techniques in dynamic business environments.
To improve analytical skills for identifying root causes of organizational challenges.
To master creative and innovative approaches to workplace solutions.

To strengthen decision-making capacity in high-pressure situations.

To apply data-driven problem-solving for strategic planning.

To foster collaboration and teamwork in problem-solving contexts.

To apply design thinking in resolving customer and operational issues.

To strengthen adaptability and resilience in addressing workplace challenges.

. To apply case-based problem-solving techniques for practical solutions.

. To build leadership capabilities in guiding problem-solving teams.

. To enhance productivity and efficiency through effective problem-resolution skills.
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Organizational Benefits

Improved organizational performance through structured problem-solving.
Increased efficiency and productivity across teams.

Enhanced innovation and creativity in addressing business challenges.
Better decision-making at all organizational levels.

Stronger employee engagement and collaboration.

Reduced risks and minimized operational errors.

Increased adaptability in responding to market changes.

Enhanced organizational resilience against complex challenges.
Strengthened leadership and team guidance in problem-solving.
Achievement of long-term organizational growth and sustainability.
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Target Audiences

Managers and supervisors

Team leaders

Business executives

Project managers

Entrepreneurs and business owners
Human resource professionals
Organizational development specialists
Employees aspiring to leadership roles
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Course Duration: 5 days
Course Modules

Module 1: Introduction to Problem-Solving Fundamentals



Understanding problem-solving in modern workplaces
Identifying different types of organizational problems
Importance of critical thinking in resolving challenges
Frameworks for effective workplace solutions

Case study: Exploring problem-solving failures in organizations
e Case study: Learning from successful problem-solving models

Module 2: Critical Thinking and Analytical Skills

e Enhancing logical reasoning in problem-solving

e Tools for analyzing data-driven decisions

Overcoming cognitive biases in decision-making

Methods for breaking down complex problems

Case study: Applying analytical skills in operational efficiency
e Case study: Critical thinking in strategic decisions

Module 3: Creative and Innovative Problem-Solving

e Exploring creativity in workplace solutions

Design thinking for organizational challenges
Techniques for brainstorming and ideation

Using innovation to improve processes

Case study: Design thinking in product development
Case study: Innovative solutions in customer service

Module 4: Root Cause Analysis Techniques

¢ Understanding the importance of root cause analysis

Tools such as the 5 Whys and Fishbone Diagram

Identifying systemic versus surface-level problems

Applying structured frameworks for analysis

Case study: Root cause analysis in supply chain management
Case study: Eliminating recurring issues in HR practices

Module 5: Decision-Making Strategies

e Decision-making under uncertainty

Tools for evidence-based decision-making

Evaluating risks in workplace decisions

Techniques for prioritizing solutions

Case study: High-pressure decision-making in crisis management
Case study: Data-driven decision-making in finance

Module 6: Team Collaboration in Problem-Solving

e The role of teamwork in addressing organizational challenges

¢ Building collaborative problem-solving environments

Leveraging diversity in perspectives for better outcomes

Conflict resolution within problem-solving teams

Case study: Collaborative problem-solving in cross-functional teams
Case study: Team-based solutions in project management



Module 7: Adaptive and Resilient Problem-Solving

e Developing adaptability in dynamic workplaces

Building resilience for overcoming challenges

Strategies for managing uncertainty

Strengthening mental agility in decision-making
Case study: Resilient solutions during organizational crisis
Case study: Adaptive leadership in changing markets

Module 8: Applying Problem-Solving to Real-World Challenges

Integrating multiple problem-solving techniques

Practical applications in different industries

Overcoming resistance to change in problem-solving

Building a culture of continuous improvement

Case study: Industry-specific problem-solving success

Case study: Strategic transformation through problem-solving

Training Methodology

Interactive lectures and discussions

Group exercises and brainstorming sessions

Role-plays and simulations for practical learning

Real-life organizational case studies

Problem-solving toolkits and templates
Continuous feedback and evaluation mechanisms

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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