Advanced Patient Recruitment and Retention

Strategies Training Course

Professional Development Training Course Outline

Biotechnology and
Category Pharmaceutical Duration 10 Days
Development

Online / On-site

Base Fee $4,000 USD Delivery Mode ,
Hybrid

Course Introduction

The clinical trial landscape is undergoing a critical transformation, with success increasingly hinging on
innovative patient recruitment and robust participant retention. Staggering industry statistics where a high
percentage of trials fail to meet enroliment targets on time underscore the urgent need to move beyond
outdated methods. Advanced Patient Recruitment and Retention Strategies Training Course provides the
next-generation framework for modern clinical operations, focusing on patient-centric and data-driven
strategies. We aim to equip professionals with the expertise to design and execute highly effective, ethical
recruitment and engagement campaigns that directly impact trial timelines, budget, and overall quality.

This program delves into the powerful confluence of digital health, real-world evidence (RWE), and
diversity/inclusion (DEI) principles to redefine the patient journey. Participants will master cutting-edge
techniques, including leveraging Al for patient identification, designing accessible decentralized clinical
trials (DCTs), and building authentic partnerships with patient advocacy groups. The ultimate goal is to
create a seamless, supportive, and communicative environment for participants, thereby minimizing
protocol deviations and dropout rates, ensuring regulatory compliance, and accelerating the delivery of life-
saving therapies to market.
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percentage of trials fail to meet enrollment targets on time underscore the urgent need to move beyond
outdated methods. Advanced Patient Recruitment and Retention Strategies Training Course provides the next-
generation framework for modern clinical operations, focusing on patient-centric and data-driven strategies. We
aim to equip professionals with the expertise to design and execute highly effective, ethical recruitment and
engagement campaigns that directly impact trial timelines, budget, and overall quality.

This program delves into the powerful confluence of digital health, real-world evidence (RWE), and
diversity/inclusion (DEI) principles to redefine the patient journey. Participants will master cutting-edge
techniques, including leveraging Al for patient identification, designing accessible decentralized clinical trials
(DCTs), and building authentic partnerships with patient advocacy groups. The ultimate goal is to create a
seamless, supportive, and communicative environment for participants, thereby minimizing protocol deviations
and dropout rates, ensuring regulatory compliance, and accelerating the delivery of life-saving therapies to
market.

Course Duration
10 days
Course Objectives

1. Master Patient-Centric Protocol Design to minimize participant burden and maximize engagement.
2. Utilize Real-World Data and Al-driven analytics for precision site selection and patient identification.
3. Design and execute Targeted Digital Recruitment campaigns across modern channels, including social
media and patient portals.
4. Implement Decentralized Clinical Trial models, focusing on eConsent and remote monitoring for
enhanced accessibility.
5. Develop Culturally Competent and Diversity, Equity, and Inclusion focused recruitment strategies.
6. Build impactful Patient Advocacy Group and community partnerships for authentic outreach and trust-
building.
7. Apply Predictive Analytics and risk-based monitoring to forecast and mitigate enrollment and retention
challenges.
8. Craft personalized and frequent Participant Communication and support plans to enhance the patient
experience.
9. Optimize clinical trial websites and patient materials with SEO-friendly content to boost organic visibility.
10. Establish and track essential Recruitment and Retention KPIs and metrics for continuous strategy
refinement.
11. Integrate Mobile Health and wearables for seamless remote data capture and participant interaction.
12. Navigate the Regulatory and Ethical Landscape of modern, digital recruitment methodologies.
13. Drive Site Performance Optimization by empowering site staff with advanced engagement tools and
training.

Target Audience

Clinical Trial Managers and Directors

Clinical Research Associates (CRAs) and Coordinators (CRCs)
Heads of Clinical Operations and Development

Patient Engagement and Advocacy Leads

Digital Marketing and Communications Specialists in Pharma/CROs
Site Directors and Principal Investigators

Biotechnology and Pharmaceutical R&D Executives
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8. Regulatory Affairs and Quality Assurance Professionals
Course Modules
Module 1: The Patient-Centric Paradigm Shift

e Shifting from site-centric to patient-first trial design.

Assessing and minimizing the Burden of Participation.

Incorporating Patient Input into study design and materials.

Understanding the Patient Journey Map and its touchpoints.

Case Study: Analysis of an oncology trial that reduced visit frequency post-patient feedback, leading to a
30% retention increase.

Module 2: Leveraging Real-World Data (RWD) and Al

Utilizing EHR/EMR and claims data for predictive analytics.

Algorithms for high-precision Patient Matching to inclusion criteria.

Optimizing Site Selection based on patient population density and RWD.

Ethical and regulatory considerations for using Big Data in recruitment.

A rare disease trial used Al to scan EHRs for specific biomarkers, accelerating participant identification
from months to weeks.

Module 3: Digital Recruitment Campaign Mastery

Developing a multi-channel Digital Strategy

Crafting compelling, compliant, and SEO-Friendly recruitment advertisements.

Implementing Geo-Targeting and demographic filtering for precision outreach.

Designing and optimizing effective Clinical Trial Landing Pages.

Case Study: A diabetes trial used a content marketing campaign focused on a common health topic to
attract potential participants, resulting in a surge of inquiries.

Module 4: Building Trust with Patient Advocacy Groups (PAGS)

e |dentifying and engaging relevant PAGs and community leaders.

Developing Co-Creation models for recruitment materials and strategies.

Ensuring authentic, non-exploitative engagement and transparency.

Leveraging Trusted Community Voices for organic referrals.

Case Study: How a pediatric neurology trial partnered with a national foundation for authentic community
outreach, tripling their pre-screening rate.

Module 5: Diversity, Equity, and Inclusion (DEI) Strategies

e Addressing systemic barriers to participation for Underrepresented Populations.

Developing Culturally Competent communication and educational materials.

The role of Community-Based Research Sites in achieving diversity goals.

Protocol amendments and flexibility to reduce burden for diverse populations.

Case Study: Examination of a heart disease trial that added community clinics and provided translated
materials, significantly boosting enrollment of minority groups.

Module 6: Decentralized Clinical Trials (DCTs) and Access

¢ Integrating Telehealth and Home Health services into trial visits.



Implementing Electronic Informed Consent best practices.

Utilizing Direct-to-Patient strategies for drug supply and logistics.

Technology validation and regulatory compliance for remote data collection.

Case Study: A post-market surveillance study used a fully decentralized model with a mobile app and
telehealth visits, achieving a 95% retention rate over two years.

Module 7: Advanced Participant Communication and Support

e Designing a multi-modal communication plan

Best practices for delivering and explaining Study Results to participants.

Implementing Concierge Services for logistics support

Strategies for maintaining engagement during Trial Lulls or long-term follow-up.

Case Study: A long-term cardiovascular study implemented a personalized patient dashboard and
milestone rewards, reducing the dropout rate from 20% to 5%.

Module 8: Optimizing the Screening and Enroliment Funnel

e Analyzing and mitigating Screen Fail and Screening-to-Enrollment Ratio issues.

The importance of rapid follow-up and empathetic initial contact.

Standardizing Pre-Screening tools and processes across sites.

Training site staff on persuasive and ethical enrollment conversations.

Case Study: A multi-site trial implemented a centralized pre-screener call center that increased the ratio
of qualified leads by 40%.

Module 9: Retention Strategy Deep Dive

¢ |dentifying and addressing common reasons for Participant Dropout.

The role of Financial Compensation and reimbursement best practices.

Designing and implementing a robust Retention Kit and engagement calendar.

Utilizing participant feedback surveys to identify and fix retention issues.

Case Study: A pediatric trial introduced a concierge service to coordinate appointments and travel,
drastically improving participant satisfaction and retention.

Module 10: Performance Metrics and Predictive Analytics

¢ Defining and tracking Key Performance Indicators for recruitment and retention.

Using Predictive Modeling to identify at-risk sites or participants.

Creating Real-Time Dashboards for proactive risk mitigation.

Calculating and interpreting Time-to-Enrollment and Retention Rate metrics.

Case Study: A Phase 2 trial used a live data dashboard to identify a lagging site and implemented a
targeted intervention, successfully getting them back on track to meet enrollment goals.

Module 11: Site Staff Empowerment and Training

Training site personnel on Patient Engagement Skills and soft skills.

Developing a Site Recruitment/Retention Toolkit with standardized resources.

The role of the Clinical Research Coordinator (CRC) as the patient's primary point of contact.

Best practices for supporting sites with centralized recruitment efforts.

Case Study: A large CRO implemented mandatory "Empathy Training" for all CRCs, which correlated
with a measurable drop in early phase trial withdrawals.

Module 12: Technology Integration



Integrating Wearable Technology for continuous, passive data collection.

Utilizing Mobile Apps for appointment reminders, eDiaries, and direct communication.

Regulatory and security compliance for mobile data.

Strategies for ensuring patient Digital Literacy and technical support.

Case Study: Evaluation of a hypertension study that used a Bluetooth-enabled blood pressure cuff and a
study app, significantly improving compliance with daily monitoring.

Module 13: Regulatory and Ethical Compliance in Recruitment

¢ IRB/IEC requirements for recruitment advertising and materials review.

Avoiding Undue Influence or coercion in the consent process.

Compliance with global data privacy regulations.

Ethical considerations for using social media and digital platforms.

Case Study: Review of an IRB decision where digital recruitment language was modified to ensure
clarity and avoid overly promotional or unrealistic benefit claims.

Module 14: Post-Trial Communication and Long-Term Engagement

e Planning and executing the communication of Trial Results to participants.
Strategies for maintaining a registry or long-term follow-up cohort.
Providing participants with Post-Trial Access to the investigational product

Turning retained participants into Trial Advocates for future studies.
Case Study: A successful long-term vaccine trial built a participant-only newsletter and annual virtual
event to keep past participants engaged and informed.

Module 15: Global and Complex Trial Recruitment

e Strategies for managing Country-Specific regulatory and cultural nuances.

The role of CRO Partnerships in multinational recruitment efforts.

Overcoming challenges in Rare Disease and highly specific patient populations.

Developing a flexible, Adaptive Recruitment Plan for unexpected barriers.

Case Study: A global CNS study adjusted its strategy to address lower-than-expected enroliment in one
region by localizing recruitment materials and increasing on-site support.

Training Methodology
The course employs an Interactive and Application-Focused methodology, utilizing:

e Expert-Led Modules.

e Case Study Analysis.

¢ Practical Workshops/Role-Playing.
e Technology Demonstrations.

e Group Consulting Project.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.


mailto:info@fineskilltrainingcenter.com

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $4,000
17 Aug 2026 28 Aug 2026 Online $4,000
24 Aug 2026 04 Sep 2026 Online $4,000
31 Aug 2026 11 Sep 2026 Online $4,000
07 Sep 2026 18 Sep 2026 Online $4,000
14 Sep 2026 25 Sep 2026 Online $4,000
21 Sep 2026 02 Oct 2026 Online $4,000
28 Sep 2026 09 Oct 2026 Online $4,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/advanced-patient-recruitment-and-retention-strategies-training-course

