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Course Introduction

In today’s data-driven research environment, mastering advanced logic models is essential for designing,
evaluating, and optimizing complex programs and interventions. This training equips researchers,
evaluators, and program managers with cutting-edge tools to systematically map program inputs, activities,
outputs, outcomes, and impact. Participants will gain the ability to transform raw data into actionable
insights, leveraging evidence-based methodologies, strategic program evaluation, and outcome
measurement frameworks to enhance decision-making, improve research rigor, and demonstrate
organizational impact.

Advanced Logic Models for Research Training Course emphasizes practical applications, advanced
analytics, and innovative visualization techniques, empowering participants to construct logic models that
align with contemporary research priorities. By integrating real-world case studies, interactive exercises,
and applied evaluation strategies, learners will develop a deep understanding of how to articulate complex
program theories, identify causal pathways, and communicate findings effectively to stakeholders, funders,
and policymakers. This course is designed to foster research innovation, strategic thinking, and measurable
impact assessment in today’s competitive and evidence-focused research landscape.

Programme Curriculum

Advanced Logic Models for Research Training Course
Introduction

In today’s data-driven research environment, mastering advanced logic models is essential for designing,
evaluating, and optimizing complex programs and interventions. This training equips researchers, evaluators,
and program managers with cutting-edge tools to systematically map program inputs, activities, outputs,



outcomes, and impact. Participants will gain the ability to transform raw data into actionable insights, leveraging
evidence-based methodologies, strategic program evaluation, and outcome measurement frameworks to
enhance decision-making, improve research rigor, and demonstrate organizational impact.

Advanced Logic Models for Research Training Course emphasizes practical applications, advanced analytics,
and innovative visualization techniques, empowering participants to construct logic models that align with
contemporary research priorities. By integrating real-world case studies, interactive exercises, and applied
evaluation strategies, learners will develop a deep understanding of how to articulate complex program
theories, identify causal pathways, and communicate findings effectively to stakeholders, funders, and
policymakers. This course is designed to foster research innovation, strategic thinking, and measurable impact
assessment in today’s competitive and evidence-focused research landscape.

Course Duration
5 days
Course Objectives

Master the development of advanced logic models for complex research programs.
Apply theory-driven program evaluation for measurable outcomes.

Enhance skills in causal pathway analysis and impact mapping.

Integrate data visualization techniques for logic model representation.

Utilize evidence-based evaluation strategies in program design.

Strengthen strategic research planning and decision-making.

Develop multi-level outcome frameworks for monitoring and evaluation.

Employ risk assessment and mitigation strategies within logic models.
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Translate logic models into effective stakeholder communication tools.
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Apply project management principles to research evaluation.
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. Conduct gap analysis and performance measurement using logic models.
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. Use technology-enabled tools for logic modeling and reporting.
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. Integrate innovation and sustainability strategies into research design.
Target Audience

Research Analysts and Scientists

Program Evaluators

Project Managers in Research & Development
Policy Advisors and Decision Makers
Monitoring and Evaluation (M&E) Specialists
Academic Researchers and Faculty

Nonprofit Program Directors

Data Analysts and Strategic Planners
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Course Modules
Module 1: Introduction to Advanced Logic Models

e Overview of logic models in research

¢ Components: inputs, activities, outputs, outcomes, impact

e Importance of causal reasoning and program theory

e Case Study: Designing a public health intervention logic model



e Mapping program elements for a local project
Module 2: Theory-Driven Evaluation Approaches

e Understanding theory of change vs logic model

Identifying assumptions and external factors
Aligning research goals with strategic outcomes
Case Study: Education program evaluation using logic models

Building a mini logic model for a pilot study
Module 3: Outcome Measurement and Indicators

e Defining SMART outcomes and KPls
Quantitative vs qualitative indicators

Linking outputs to short-term, intermediate, and long-term outcomes

Case Study: Measuring impact in community development projects
Selecting appropriate indicators for multi-level programs

Module 4: Causal Pathways and Impact Analysis

e Identifying direct and indirect causal links

e Using logic models for risk assessment

e Techniques for impact evaluation and attribution

e Case Study: Environmental sustainability project impact mapping
e Constructing a causal pathway diagram

Module 5: Data Integration and Visualization

e Tools for visualizing complex logic models

Incorporating quantitative and qualitative data

Best practices for dashboard and report generation

Case Study: Healthcare program evaluation with data visualization
Create a dynamic logic model using visualization software

Module 6: Strategic Communication with Stakeholders

e Tailoring logic models for funders, policymakers, and communities
e Translating complex research into actionable insights

Storytelling with data and evidence

Case Study: NGO advocacy program reporting

Present a logic model to a simulated stakeholder panel
Module 7: Technology-Enabled Logic Modeling

e Using software for interactive logic model design

e Automating data collection and performance monitoring
¢ Integration with M&E frameworks and dashboards

e Case Study: Digital transformation project evaluation

¢ Build a logic model using online modeling tools

Module 8: Innovation, Sustainability, and Scaling

e Embedding innovation in program logic models



Ensuring scalability and long-term sustainability

Linking logic models to strategic growth plans

Case Study: Scaling a social innovation project using a logic model
Designing a future-proof logic model strategy

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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