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Course Introduction

The rapidly evolving landscape of Research & Development (R&D) demands a new breed of visionary

leaders capable of navigating disruptive innovation and leading high-performing, cross-functional teams.

Traditional management approaches often stifle the creativity and agility essential for breakthrough

scientific and technological advancements. This advanced course provides R&D professionals and

emerging leaders with the strategic leadership frameworks and emotional intelligence (EQ) competencies

necessary to transition from technical expertise to influential leadership. We focus on mastering the

complexities of the R&D environment, including managing intellectual property (IP), driving digital

transformation, and fostering a culture of psychological safety and continuous experimentation.

Advanced Leadership and Team Management in R&D Training Course goes beyond basic team

management, focusing on organizational change management and developing a future-proof leadership

pipeline. Participants will master techniques for talent development, strategic resource allocation, and risk

management specific to high-stakes R&D projects. By integrating Agile methodologies and systems

thinking, the curriculum empowers leaders to maximize team output, accelerate the time-to-market for

innovations, and ensure R&D efforts are deeply aligned with business strategy. This is the essential

program for R&D leaders committed to delivering sustained competitive advantage and shaping the future

of innovation.

Programme Curriculum

Advanced Leadership and Team Management in R&D Training Course

Introduction



The rapidly evolving landscape of Research & Development (R&D) demands a new breed of visionary leaders

capable of navigating disruptive innovation and leading high-performing, cross-functional teams. Traditional

management approaches often stifle the creativity and agility essential for breakthrough scientific and

technological advancements. This advanced course provides R&D professionals and emerging leaders with the

strategic leadership frameworks and emotional intelligence (EQ) competencies necessary to transition from

technical expertise to influential leadership. We focus on mastering the complexities of the R&D environment,

including managing intellectual property (IP), driving digital transformation, and fostering a culture of

psychological safety and continuous experimentation.

Advanced Leadership and Team Management in R&D Training Course goes beyond basic team management,

focusing on organizational change management and developing a future-proof leadership pipeline. Participants

will master techniques for talent development, strategic resource allocation, and risk management specific to

high-stakes R&D projects. By integrating Agile methodologies and systems thinking, the curriculum empowers

leaders to maximize team output, accelerate the time-to-market for innovations, and ensure R&D efforts are

deeply aligned with business strategy. This is the essential program for R&D leaders committed to delivering

sustained competitive advantage and shaping the future of innovation.

Course Duration

10 days

Course Objectives

1. Develop a visionary R&D leadership style that inspires intellectual stimulation and individualized

consideration.

2. Master techniques to align R&D portfolio management with overarching corporate strategy and business

objectives.

3. Utilize Agile methodologies to enhance team adaptability, accelerate experimentation, and improve

iterative development.

4. Deepen self-awareness and social competence to build trust, manage conflict, and improve team

cohesion.

5. Establish a team environment of psychological safety, knowledge sharing, and proactive risk-taking for

breakthrough discoveries.

6. Lead R&D teams effectively through digital transformation, organizational restructuring, and disruptive

technology adoption.

7. Apply strategic planning and data-driven decision-making for efficient utilization of budget, talent, and lab

resources.

8. Implement best practices in coaching for performance, mentorship, and succession planning for R&D

roles.

9. Understand the strategic importance of IP management, patent landscapes, and R&D portfolio defense.

10. Enhance communication and stakeholder management to bridge the gap between R&D, commercial,

and manufacturing units.

11. Define and utilize key innovation KPIs to optimize the innovation lifecycle.

12. Practice an inclusive approach that leverages cognitive diversity to enhance problem-solving and ethical

R&D practices.

13. Equip teams and self with strategies for stress management and leader resilience in a high-pressure

R&D environment.

Target Audience



1. R&D Team Leaders/Managers.

2. Senior Scientists and Principal Investigators.

3. R&D Project and Program Managers.

4. Directors of Innovation and Technology.

5. Engineering and Product Development Managers.

6. Emerging Leaders (High-Potentials) in R&D.

7. Heads of R&D Labs and Centres

8. Cross-Functional Leaders.

Course Modules

Module 1: The R&D Leader's Transition: From Expert to Visionary

Defining Transformational Leadership in a Knowledge-Intensive R&D Context.

Assessing and Evolving Personal Leadership Style.

Developing and Articulating a Compelling R&D Vision that aligns with corporate purpose.

Delegation for Empowerment vs. Delegation for Task Completion.

Balancing Technical Deep-Dive with Strategic Oversight and Future-Proofing.

Case Study: Transition of a Chief Scientist into a VP of R&D role, shifting focus from a single discovery

to managing a diverse innovation portfolio.

Module 2: Strategic R&D Portfolio and Resource Management

Techniques for Strategic Alignment of R&D projects with Business Goals

Data-Driven Decision-Making for Project Selection, Prioritization, and Kill Decisions.

Resource Optimization and Budget Allocation in a constrained environment.

Balancing Breakthrough Research with Incremental Innovation

Measuring and Communicating Return on R&D Investment (ROI) and other key performance indicators

Case Study: A pharmaceutical company's shift from siloed R&D spending to a centralized, KPI-driven

portfolio approach, resulting in higher R&D productivity.

Module 3: Emotional Intelligence (EQ) for R&D Influence

Self-Awareness and Self-Regulation in High-Pressure R&D Environments.

Empathy and Active Listening to decode the unspoken needs of technical experts.

Building Leadership Presence and Credibility beyond technical expertise.

Utilizing EQ to navigate Organizational Politics and secure Stakeholder Buy-in.

Fostering a culture of constructive, developmental feedback that respects technical rigor.

Case Study: A leader uses EQ to resolve a conflict between two star researchers, saving a critical

project and preventing talent defection.

Module 4: Building and Leading High-Performing R&D Teams

The essential components of Team Cohesion and High-Trust in multi-disciplinary R&D groups.

Establishing Team Norms and Communication Protocols for effectiveness.

Strategies for managing Virtual or Distributed R&D Teams and asynchronous work.

Leveraging Cognitive Diversity and different working styles for superior problem-solving.

The role of the leader in creating Psychological Safety for fearless experimentation.

Case Study: A software R&D team implements psychological safety practices to move from a blame

culture to one of open error reporting and accelerated learning.



Module 5: Agile Leadership and R&D Methodologies

Introduction to Agile and Lean Principles and their application in R&D, not just software.

Implementing Scrum and Kanban for Iterative Experimentation and rapid prototyping.

Leading Sprints and Retrospectives to drive Continuous Improvement.

Moving from fixed Waterfall planning to flexible, adaptive roadmaps.

Empowering teams through Self-Organization and removing organizational roadblocks.

Case Study: A materials science lab adopts Agile principles to reduce the cycle time for new material

formulation testing by 40%.

Module 6: Driving Innovation Culture and Creativity

Identifying and Dismantling Innovation Blockers and bureaucracy.

Techniques for Structured Brainstorming and Ideation in a scientific context.

Fostering an Experimentation Mindset and embracing "intelligent failure."

Creating dedicated Innovation Spaces and Time for Unstructured Research.

Rewarding and recognizing both successful outcomes and valuable Learning from Failure.

Case Study: An engineering firm sets up a "Skunk Works" team with protected time and seed funding,

leading to two unexpected product lines.

Module 7: Advanced Change Management in R&D

Understanding the Psychology of Change and resistance in technical teams.

Applying the Kotter 8-Step Model or ADKAR to R&D organizational change.

Leading teams through Digital Transformation

Developing a Communication Strategy that builds trust and transparency during transitions.

Sustaining the change and preventing a relapse to old, ineffective processes.

Case Study: Leading a bio-tech lab through a major transition to a cloud-based data platform, managing

researcher resistance to new workflows.

Module 8: Talent Development and Coaching for Performance

Identifying High-Potential R&D talent and crafting personalized development plans.

The Leader as a Coach vs. the Leader as a Mentor.

Conducting Performance Reviews that emphasize growth and future capability development.

Strategies for Managing and Motivating Highly Specialized Experts

Building a robust Succession Planning pipeline for critical R&D leadership roles.

Case Study: A Director implements a structured coaching program that dramatically improves the

productivity and engagement of an underperforming senior scientist.

Module 9: IP Strategy and Ethical R&D Leadership

The R&D Leader's Role in Protecting Intellectual Property (IP) and trade secrets.

Understanding Patent Landscapes and the competitive intelligence from IP filings.

Leading with Ethical Decision-Making in the face of commercial pressure and data integrity concerns.

Managing Compliance and regulatory requirements specific to the R&D industry

Navigating the Open Science vs. Proprietary Research debate.

Case Study: An R&D team discovers a potential conflict of interest regarding a newly filed patent,

requiring the leader to conduct an ethical review.

Module 10: Advanced Communication and Stakeholder Management



Influencing without Authority persuading executive leadership and non-technical stakeholders.

Translating Technical Findings into clear, Business-Relevant Narratives and pitches.

Techniques for effective Conflict Resolution within the R&D team and with external partners.

Mastering the Art of Negotiation for resources, partnerships, and project timelines.

Proactive Stakeholder Mapping and developing tailored communication plans.

Case Study: A technical leader successfully lobbies for increased R&D budget by presenting the work's

long-term business value instead of only technical details.

Module 11: Leading Cross-Functional Collaboration

Breaking down Organizational Silos between R&D, Marketing, Manufacturing, and Sales.

Establishing Shared Goals and Interdependency to foster collaboration.

Managing Hand-offs and Transitions from R&D to scale-up and commercialization.

Developing Shared Language and understanding between technical and business functions.

Leveraging Boundary-Spanning Roles to facilitate communication and project flow.

Case Study: A new product launch is delayed due to poor communication between R&D and

Manufacturing.

Module 12: Risk Management and Failure Mitigation

Identifying, assessing, and prioritizing Technical and Strategic Risks in R&D projects.

Developing Contingency Planning and Mitigation Strategies

Implementing a Post-Mortem or Lessons Learned process that promotes non-punitive review.

The leader's role in absorbing Pressure and Uncertainty for the team.

Understanding and mitigating the Sunk Cost Fallacy in long-term research projects.

Case Study: A team must decide whether to continue funding a multi-year project nearing its deadline

with questionable results

Module 13: Leader Resilience and Well-being

Practices for enhancing personal Resilience and managing leadership stress.

Techniques for Time Management and prioritizing high-impact R&D activities.

Recognizing and addressing Burnout and mental health challenges in R&D teams.

Setting healthy Work-Life Boundaries and modeling positive behavior.

Building a Support Network for peer learning and external coaching.

Case Study: A senior R&D leader experiences burnout and implements a new departmental policy

focused on flexible work and mandatory well-being days.

Module 14: Future of R&D Leadership: AI and Emerging Tech

Leading the integration of AI/Machine Learning tools into R&D workflows.

Understanding the implications of Big Data and Predictive Analytics for research strategy.

Navigating the ethical and resource challenges of Emerging Technologies

Upskilling and Reskilling the R&D workforce for the future.

Leveraging Crowdsourcing and external Open Innovation platforms.

Case Study: An R&D leader evaluates the strategic and ethical risks of adopting a new Generative AI

platform for initial drug compound screening.

Module 15: Capstone: Developing a Personal R&D Leadership Action Plan

Synthesis of course concepts and development of a tailored Leadership Philosophy Statement.



360-Degree Feedback and Gap Analysis to identify key development areas.

Designing an immediate Action Plan for implementing new leadership techniques.

Presenting the R&D Strategy Roadmap to a peer review panel.

Creating a personal Coaching and Mentorship engagement plan for the next 12 months.

Case Study: Participants work in small groups to develop and critique a comprehensive, 12-month

leadership development plan for an assigned R&D Manager persona.

Training Methodology

This course employs an Adult Learning Model focused on practical application and immediate impact:

Interactive Workshops.

Case Study Analysis.

Role-Playing and Simulations.

Personalized Coaching.

360-Degree Feedback.

Action Planning.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

mailto:info@fineskilltrainingcenter.com


10 Aug 2026 21 Aug 2026 Online $4,000

17 Aug 2026 28 Aug 2026 Online $4,000

24 Aug 2026 04 Sep 2026 Online $4,000

31 Aug 2026 11 Sep 2026 Online $4,000

07 Sep 2026 18 Sep 2026 Online $4,000

14 Sep 2026 25 Sep 2026 Online $4,000

21 Sep 2026 02 Oct 2026 Online $4,000

28 Sep 2026 09 Oct 2026 Online $4,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/advanced-leadership-and-team-management-in-r-d-training-course

