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Course Introduction

In today’s evolving criminal justice landscape, Advanced Correctional Management & Leadership has become pivotal

for ensuring the safety, efficiency, and ethical administration of correctional facilities. With rising complexities in

inmate behavior, increasing demands for staff accountability, and heightened public scrutiny, this course offers

essential tools for navigating institutional challenges while promoting transformative leadership. Training Course on

Advanced Correctional Management & Leadership is designed to equip professionals with the ability to manage large-

scale correctional operations, drive organizational change, and implement evidence-based rehabilitation programs.

Strong emphasis is placed on strategic planning, ethical decision-making, risk mitigation, and the integration of

technological innovations in correctional management.

This intensive training empowers participants with cutting-edge knowledge in prison leadership,
organizational behavior, and inmate rehabilitation strategies, fostering both personal and
institutional growth. Through real-world case studies, participatory learning, and leadership
simulations, attendees will gain practical skills to manage staff performance, address human rights
concerns, and lead with integrity in high-pressure environments. Whether working in public or
private corrections, this course provides a roadmap to achieving excellence in facility governance,
policy implementation, and sustainable reform.

Programme Curriculum

Advanced Correctional Management and Leadership Training Course

Introduction

In today’s evolving criminal justice landscape, Advanced Correctional Management & Leadership has become pivotal for

ensuring the safety, efficiency, and ethical administration of correctional facilities. With rising complexities in inmate

behavior, increasing demands for staff accountability, and heightened public scrutiny, this course offers essential tools for

navigating institutional challenges while promoting transformative leadership. Advanced Correctional Management and



Leadership Training Course is designed to equip professionals with the ability to manage large-scale correctional

operations, drive organizational change, and implement evidence-based rehabilitation programs. Strong emphasis is placed

on strategic planning, ethical decision-making, risk mitigation, and the integration of technological innovations in

correctional management.

This intensive training empowers participants with cutting-edge knowledge in prison leadership, organizational behavior,

and inmate rehabilitation strategies, fostering both personal and institutional growth. Through real-world case studies,

participatory learning, and leadership simulations, attendees will gain practical skills to manage staff performance, address

human rights concerns, and lead with integrity in high-pressure environments. Whether working in public or private

corrections, this course provides a roadmap to achieving excellence in facility governance, policy implementation, and

sustainable reform.

Course Objectives

1. Understand the principles of transformational correctional leadership.

2. Analyze organizational culture within correctional institutions.

3. Master crisis and conflict management techniques.

4. Implement strategic planning in correctional settings.

5. Apply evidence-based practices for inmate rehabilitation.

6. Improve staff morale and performance through effective leadership.

7. Enhance institutional security while respecting human rights.

8. Utilize correctional technologies for operational efficiency.

9. Develop policy frameworks that promote ethical standards.

10. Navigate legal and political challenges in corrections.

11. Lead diversity, equity, and inclusion (DEI) initiatives.

12. Promote mental health support systems for staff and inmates.

13. Evaluate institutional performance using KPIs and audit tools.

Target Audience

1. Correctional Facility Administrators

2. Prison Wardens

3. Senior Probation and Parole Officers

4. Criminal Justice Policy Makers

5. Government Security Officials

6. Human Rights Advocates in Corrections

7. Law Enforcement Trainers

8. Rehabilitation Program Directors

Course Duration: 5 days

Course Modules

Module 1: Foundations of Correctional Leadership

Leadership theories and their application in correctional settings

Roles and responsibilities of correctional managers

Leadership ethics in the correctional environment

Traits of effective correctional leaders

Building trust and legitimacy in correctional institutions

Case Study: Transforming Leadership Styles at Rikers Island

Module 2: Correctional Organizational Behavior & Culture

Understanding institutional culture and subcultures



Identifying toxic behaviors and resistance to change

Promoting positive organizational change

Team dynamics in prison systems

Aligning staff values with institutional goals

Case Study: Culture Shift in Norway’s Halden Prison

Module 3: Strategic Correctional Planning & Policy

Developing mission-driven strategic plans

Policy design and implementation cycles

Resource allocation and budgeting

Aligning strategy with corrections goals

Policy evaluation and reform advocacy

Case Study: Strategic Reform at Georgia Department of Corrections

Module 4: Crisis Management & Institutional Security

Risk assessment and incident command systems

Managing inmate unrest and critical incidents

Safety protocols and emergency response

Use of force and de-escalation strategies

Staff training in high-risk scenarios

Case Study: Riot Response at Attica Correctional Facility

Module 5: Inmate Rehabilitation & Reentry Planning

Evidence-based rehabilitation models

Inmate education and vocational programs

Mental health and substance abuse programs

Post-release planning and supervision

Collaboration with community-based services

Case Study: Reentry Success through Maryland Reentry Initiative

Module 6: Staff Management & Professional Development

Recruitment, retention, and promotion strategies

Performance evaluation and feedback systems

Addressing burnout and staff wellness

Coaching and mentorship programs

Conflict resolution within correctional teams

Case Study: Staff Development at San Quentin Prison

Module 7: Technology in Modern Corrections

Emerging tech: biometrics, AI, surveillance systems

Electronic monitoring and digital inmate tracking

Data management and analytics in corrections

Cybersecurity in correctional institutions

Balancing tech use with human rights considerations

Case Study: Smart Prisons in South Korea

Module 8: Legal, Ethical & Human Rights Dimensions

International standards for prison management

Legal accountability and oversight in corrections

Managing discrimination and rights violations



Ethical dilemmas in correctional settings

Advocacy for humane treatment and reform

Case Study: Legal Reforms and Oversight in UK Prisons

Training Methodology

Interactive lectures with real-time Q&A

Case study analysis and problem-solving activities

Leadership role-playing simulations

Small group discussions and peer learning

Self-assessment tools and leadership diagnostics

Digital resource materials and templates for future application

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/advanced-correctional-management-and-leadership-training-course

