Adaptive Agile Project Management and Analysis

Training Course

Professional Development Training Course Outline

Category Project Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's fast-paced, dynamic business environment, traditional, rigid project management methodologies
are often ineffective. The ability to adapt quickly to change, and deliver value incrementally is
paramount. This course is designed to equip professionals with the cutting-edge skills and mindset
required for adaptive agile project management. We explore emerging trends and leading frameworks
like Scrum, Kanban, and Lean, focusing on how they can be leveraged to enhance project efficiency, drive
innovation, and ensure stakeholder satisfaction in the face of uncertainty.

This program goes beyond a theoretical overview. Adaptive Agile Project Management and Analysis
Training Course provides a practical, hands-on approach to agile transformation, emphasizing
business analysis and continuous improvement. You'll learn to analyze and respond to evolving
requirements, manage complex projects, and facilitate cross-functional teams. By mastering these agile
methodologies, you'll be able to accelerate time-to-market, reduce project risk, and optimize resource
allocation, ultimately positioning yourself as a key player in your organization's success.

Programme Curriculum

Adaptive Agile Project Management and Analysis Training Course
Introduction

In today's fast-paced, dynamic business environment, traditional, rigid project management methodologies are
often ineffective. The ability to adapt quickly to change, and deliver value incrementally is paramount. This
course is designed to equip professionals with the cutting-edge skills and mindset required for adaptive
agile project management. We explore emerging trends and leading frameworks like Scrum, Kanban, and
Lean, focusing on how they can be leveraged to enhance project efficiency, drive innovation, and ensure
stakeholder satisfaction in the face of uncertainty.



This program goes beyond a theoretical overview. Adaptive Agile Project Management and Analysis Training
Course provides a practical, hands-on approach to agile transformation, emphasizing business analysis
and continuous improvement. You'll learn to analyze and respond to evolving requirements, manage complex
projects, and facilitate cross-functional teams. By mastering these agile methodologies, you'll be able to
accelerate time-to-market, reduce project risk, and optimize resource allocation, ultimately positioning
yourself as a key player in your organization's success.

Course Duration

5 days

Course Objectives
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Master the Agile Mindset and Lean Principles.

Facilitate effective Scrum and Kanban ceremonies.

Conduct a thorough Business Analysis for agile projects.

Manage project backlogs and user stories.

Accelerate product development and time-to-market.

Mitigate project risk and adapt to change.

Implement DevOps and Continuous Integration/Continuous Delivery (CI/CD) practices.
Leverage Scaled Agile Frameworks (SAFe) for enterprise-level projects.

Enhance team collaboration and operational agility.

Analyze project metrics and drive data-driven decisions.

. ldentify and resolve project roadblocks and dependencies.
. Champion organizational agility and agile transformation.
. Apply Al and Machine Learning to optimize project workflows.

Organizational Benefits

Agile teams work in short, focused sprints, leading to faster completion of tasks and higher output.

By involving customers throughout the development lifecycle and delivering value incrementally,
organizations ensure the final product meets their needs and expectations.

The ability to pivot quickly in response to market changes or evolving requirements provides a significant
competitive advantage.

Frequent feedback loops and early identification of issues help mitigate risks, preventing costly failures
and wasted resources.

Delivering minimum viable products (MVPs) and functional increments faster allows organizations to
capitalize on new opportunities sooner.

Empowered, self-organizing teams feel a greater sense of ownership and are more motivated and
engaged in their work.

Agile practices enable organizations to prioritize work based on value, ensuring resources are focused
on the most critical tasks.

Target Audience
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Project Managers and aspiring Project Managers

Team Leaders and aspiring Team Leaders

Business Analysts

Product Owners and Product Managers

IT Professionals and Software Developers

Anyone involved in project delivery or product development



7. Executives and Senior Managers driving organizational change
8. Professionals in non-IT industries seeking to implement agile practices

Course Modules

Module 1: Foundations of Adaptive Project Management

Introduction to the Agile Manifesto and its 12 principles.

Comparing and contrasting traditional (Waterfall) vs. adaptive methodologies.
Understanding the Agile mindset and its role in modern business.

Exploring the core concepts of Lean and its application in project management.

Case Study: The Spotify Model of agile scaling and its impact on culture and workflow.

Module 2: The Scrum Framework

Deep dive into Scrum roles: Scrum Master, Product Owner, and Development Team.

Mastering Scrum ceremonies: Sprint Planning, Daily Scrum, Sprint Review, and Retrospective.
Creating and managing the Product Backlog, Sprint Backlog, and User Stories.

Measuring and tracking progress with burndown charts and other metrics.

Case Study: How Akbank successfully implemented a "Scrum Army" to improve project efficiency and
adaptability.

Module 3: Visualizing Workflow with Kanban & Lean

Introduction to Kanban principles and the Kanban board.

Visualizing workflow, limiting work-in-progress (WIP), and managing flow.

Applying Lean principles to eliminate waste and maximize value.

Combining Kanban and Scrum to create a hybrid "Scrumban" approach.

Case Study: The evolution of Toyota?COs production system using Lean principles and continuous
improvement.

Module 4: Business Analysis in Agile

¢ Shifting from traditional requirements gathering to continuous discovery.

Techniques for eliciting requirements and creating user stories.

Developing and managing the Product Roadmap and Release Plan.

Stakeholder collaboration and feedback integration.

Case Study: A healthcare organization's use of agile to implement electronic health records, with a
focus on end-user collaboration.

Module 5: Project Planning & Estimation

o Agile estimation techniques: Story points, planning poker, and t-shirt sizing.

Creating a high-level project roadmap and a detailed sprint plan.

Managing project scope and addressing evolving requirements.

Agile contracts and financial management.

Case Study: Zappos's transition to a self-governing "Holacracy" model and its impact on project
planning and execution.

Module 6: Risk Management & Quality Assurance

¢ Identifying and mitigating risks in a dynamic agile environment.



Integrating quality assurance (QA) and testing into every sprint.

Facilitating continuous feedback loops to ensure product quality.

Conducting effective Retrospectives for process improvement.

Case Study: A financial services program that used agile tools to improve governance and reduce
project risks.

Module 7: Scaling Agile for the Enterprise

¢ Introduction to Scaled Agile Frameworks (SAFe) and its principles.

The role of an Agile Release Train (ART) in coordinating multiple teams.

Implementing Agile Portfolio Management to align projects with strategic goals.

Addressing common challenges in large-scale agile transformations.

Case Study: How British Telecom used agile to recover from project inefficiencies on a massive scale.

Module 8: Agile Leadership & Modern Trends

e The role of an agile leader and creating a culture of trust.

Empowering self-organizing teams and fostering collaboration.

Exploring the integration of DevOps and CI/CD with agile.

Leveraging Al and Machine Learning for data-driven project insights.

Case Study: The NASA Jet Propulsion Laboratory's use of agile to enhance project success for
complex missions.

Training Methodology

This course utilizes a blended learning approach, combining interactive lectures with practical, hands-on
activities. Our methodology includes:

¢ Interactive Workshops and group discussions to foster collaborative learning.
Real-World Case Studies and simulations to apply concepts in a practical context.
Hands-on Exercises using popular agile tools like Jira and Trello.

Mentorship and coaching to provide personalized guidance.

Peer-to-Peer Learning and feedback sessions to enhance understanding.

Action Planning to help participants apply their new skills immediately in their workplace.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/adaptive-agile-project-management-and-analysis-training-course

