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Course Introduction

In today’ s dynamic development landscape, Action Research and Participatory Methods have emerged as critical
approaches for driving sustainable change, community empowerment, and evidence-based impact assessment. Action
Research and Participatory Methods for Impact Training Course equips participants with cutting-edge participatory
research tools, impact-driven methodol ogies, and transformative strategies for inclusive decision-making, social
innovation, and collaborative problem-solving. By integrating stakeholders in the research process, participants learn
to co-create solutions that are contextually relevant and socially accepted.

Through this course, participants will gain hands-on experience in conducting participatory
research, designing inclusive interventions, and utilizing innovative impact assessment frameworks.
With an emphasis on participatory rural appraisal, gender-sensitive approaches, stakeholder
analysis, and data storytelling, this course strengthens practitioners capacity to deliver research that
not only informs but transforms communities, policies, and practices globally.
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Through this course, participants will gain hands-on experience in conducting participatory research, designing inclusive
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Course Objectives
1. Understand the foundations of Action Research for Sustainable Development.
Master the principles of Participatory Methodsin Social Research.
Apply Community-Driven Development Tools for impactful research.
Conduct Stakeholder Mapping and Power Analysis for engagement.
Integrate Participatory Rural Appraisal (PRA) Techniques effectively.
Utilize Digital Participatory Tools and Mobile Data Collection.
Develop Gender-Responsive Participatory Approaches.
Employ Mixed Methods for Evidence-Based Policy Making.
Design Impact Evaluation Frameworks Using Participatory Approaches.
Facilitate Co-creation and Collaborative Problem-Solving Processes.
. Apply Ethical Principlesin Participatory Research.
. Trandlate findings into Impactful Data Visuaization & Storytelling.
. Implement Monitoring, Evaluation, and Learning (MEL) through participatory lenses.
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Target Audiences

1. Development Practitioners
NGO and CSO Program Officers
Government Policy Makers
Social Researchers and Academics
Monitoring and Evaluation Experts
Community Leaders and Organizers
Gender and Social Inclusion Specialists
International Development Consultants
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Action Research
o Definition and key concepts of Action Research
Historical evolution and relevance in development
Types of Action Research: participatory, collaborative, critical
Ethical considerationsin Action Research
Toolsfor initiating Action Research in diverse contexts
Case Study: Participatory Action Research in Education Reform in Kenya

Module 2: Participatory Methodsin Social Research
e Core participatory methodologies: PRA, PLA, FGD
Techniques for community participation
Inclusion of marginalized voices
Data collection through participatory mapping
Facilitating participatory workshops
Case Study: Using Participatory Methods in Urban Slum Upgrading, India

Module 3: Stakeholder Engagement and Power Analysis



Identifying key stakeholders

Conducting stakeholder power and interest mapping

Strategies for inclusive engagement

Conflict-sensitive participatory approaches

Maintaining participation across project cycles

Case Study: Stakeholder Analysisin Forest Conservation, Brazil

Module 4: Participatory Rural Appraisal Techniques
¢ Introduction to PRA tools (transect walks, seasonal calendars)
Participatory mapping and diagramming
Wealth ranking and social mapping
Time lines and historical trend analysis
Participatory problem identification
Case Study: PRA in Agricultural Development Projects, Ethiopia

Module 5: Gender-Responsive Participatory Approaches
e Understanding gender dynamics in participatory research
Gender analysistools and frameworks
Addressing barriers to gender participation
Integrating gender indicators in action research
Best practices for gender-responsive reporting
Case Study: Gender-Sensitive Participatory Projectsin Water Management, Uganda

Module 6: Digital Toolsfor Participatory Research
o Mobile data collection platforms (e.g., KoboToolbox, ODK)
e Social media as participatory tools
GISfor participatory mapping
Data security and privacy considerations
Digital storytelling for impact dissemination
Case Study: Digital Participatory Mapping in Disaster Risk Reduction, Philippines

Module 7: Impact Evaluation and Data Storytelling
e Designing participatory impact evaluations
Integrating quantitative and qualitative methods
Techniques for data visualization
Crafting compelling data narratives
Trandating insights into policy recommendations
Case Study: Impact Evaluation using Storytelling in Health Projects, Rwanda

Module 8: Monitoring, Evaluation, and Learning (MEL)
o MEL frameworks incorporating participatory approaches
Indicators development with community input
Adaptive learning cyclesin MEL
Feedback loops and continuous improvement
Reporting for accountability and transparency
Case Study: MEL in Participatory Governance Programs, South Africa

Training M ethodology
e Interactive lectures and expert presentations
e Practical hands-on exercises and simulations



Group discussions and peer learning

Role plays and scenario analysis

Field-based case study analysis

Digital tool demonstrations and practice sessions

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/action-research-and-participatory-methods-for-impact-training-course

