Accounting for Public-Private Partnerships (PPPs)

Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 5 Days
Budgeting

Online / On-site

Base Fee $1,100 USD Delivery Mode .
Hybrid

Course Introduction

Public-Private Partnerships (PPPs) have emerged as a cornerstone of modern infrastructure development and service
delivery, bridging the gap between public sector goals and private sector efficiency. Accounting for PPPs Training
Course is designed to equip professionals with the critical skills required to manage financial reporting, budgeting, and
compliance within PPP frameworks. Participants will gain in-depth knowledge of accounting standards, fiscal
management, and risk assessment in PPP projects, ensuring transparency, accountability, and sustainable financial
management.

As the landscape of PPPs continues to evolve globally, there is an increasing demand for accountants, financial
analysts, and project managers who can navigate complex contracts, revenue streams, and performance-based
payments. Thistraining combines practical case studies, real-world examples, and interactive |earning methodol ogies
to empower professionals with the skills to optimize PPP accounting practices, enhance decision-making, and support
strategic public-private initiatives.

Programme Curriculum

Accounting for Public-Private Partner ships (PPPs) Training Course

Introduction

Public-Private Partnerships (PPPs) have emerged as a cornerstone of modern infrastructure development and service
delivery, bridging the gap between public sector goals and private sector efficiency. Accounting for PPPs Training Course
is designed to equip professionals with the critical skills required to manage financial reporting, budgeting, and compliance
within PPP frameworks. Participants will gain in-depth knowledge of accounting standards, fiscal management, and risk
assessment in PPP projects, ensuring transparency, accountability, and sustainable financial management.



Asthe landscape of PPPs continues to evolve globally, there is an increasing demand for accountants, financial analysts,
and project managers who can navigate complex contracts, revenue streams, and performance-based payments. This
training combines practical case studies, real-world examples, and interactive learning methodol ogies to empower
professional s with the skills to optimize PPP accounting practices, enhance decision-making, and support strategic public-
private initiatives.

Course Objectives
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Understand the fundamentals of PPP accounting and financial reporting standards.
Apply IFRS and IPSAS standards in PPP project accounting.

Analyze financia statements for public-private partnerships.

Manage budgeting, cost control, and expenditure tracking in PPP projects.
Implement risk assessment and mitigation strategies for PPP accounting.

Develop effective cash flow management for long-term projects.

Enhance compliance with government regulations and accounting policies.
Evaluate performance-based payments and revenue recognition.

Apply financial modeling techniques in PPP projects.

Conduct due diligence and audit processes for PPPs.

. Integrate technology and accounting software in PPP financial management.
. Address challenges in multi-party financial reporting.
. Design strategic financial plans for sustainable PPP projects.

Target Audiences
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Accountants and Finance Professionals
Public Sector Financial Managers

PPP Project Managers

Auditors and Compliance Officers
Government Policy Makers

Investment Analysts and Advisors

Financial Consultants

Infrastructure and Development Professionals

Course Duration: 5 days

Course Modules

Module 1: Introduction to PPP Accounting

Overview of Public-Private Partnerships

Importance of accounting in PPP projects

Key financial conceptsin PPPs

Regulatory frameworks and standards

Case Study: Accounting challenges in a city infrastructure PPP
Practical exercise

Module 2: IFRS and |PSAS Standardsin PPPs

Understanding |FRS for PPPs

IPSAS guidelines for public sector accounting

Recognition and measurement of PPP assetg/liabilities
Reporting obligations for PPP entities

Case Study: Applying IPSAS in atransportation PPP project
Practical exercise



Module 3: Financial Statement Analysisfor PPPs
Components of PPP financial statements

Ratio analysis and performance metrics
Identifying financial risks and inefficiencies
Interpreting revenue and expenditure flows

Case Study: Financial analysis of a healthcare PPP
Practical exercise

Module 4: Budgeting and Cost Control in PPP Projects
e Budget planning and monitoring
e Cost allocation and expenditure tracking
Variance analysis techniques
Financial forecasting for PPPs
e Case Study: Budget management in an energy PPP
e Practical exercise

Module 5: Risk Management in PPP Accounting

o Ildentifying financial and operational risks
Risk assessment frameworks
Mitigation strategies and contingency planning
Impact of risks on PPP accounting
Case Study: Risk management in atoll road PPP
e Practical exercise

Module 6: Cash Flow and Revenue Recognition
e Managing long-term cash flows
e Payment structures in PPP contracts
o Performance-based payment recognition
Cash flow forecasting and optimization
Case Study: Revenue recognition in awater supply PPP
Practical exercise

Module 7: Auditing and Compliancein PPPs
e Audit principles and procedures for PPPs
e Compliance with government regulations
Internal control systems and reporting
Financial accountability and transparency
Case Study: Audit processin a public transportation PPP
Practical exercise

Module 8: Technology and Financial Toolsfor PPP Accounting
e Accounting software and digital tools
e Financial modeling for PPP projects
Data analytics for decision-making
Integrating technology into PPP management
Case Study: Implementing software solutionsin alarge-scale PPP
Practical exercise

Training M ethodology
e Interactive lectures and presentations



Case study analysis and practical exercises
Group discussions and peer learning
Hands-on accounting simulations
Real-world PPP project reviews

Q&A sessions with experts

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/accounting-for-public-private-partnerships-ppps-training-course

