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Course Introduction

5S Workplace Organization Masterclass Training Course is designed to equip participants with advanced
knowledge and practical skills for implementing workplace organization strategies using the globally
recognized 5S methodology. This course provides a comprehensive understanding of how 5S principles?
CoSort, Set in Order, Shine, Standardize, and Sustain?Cocan be applied to drive operational excellence,
boost employee productivity, and improve workplace safety. Through hands-on learning, interactive
modules, and case studies, participants will learn how to transform organizational spaces into efficient,
lean, and optimized environments that foster continuous improvement.

In today?COs competitive business landscape, companies must embrace lean management strategies to
remain sustainable and profitable. The 5S system is a proven framework that reduces waste, enhances
quality, and improves workflow. This masterclass will help participants gain in-depth knowledge of
organizational culture transformation, lean workplace optimization, process efficiency, and operational
sustainability. By mastering the 5S methodology, participants will become key contributors in driving long-
term organizational success, industry competitiveness, and customer satisfaction.

Programme Curriculum

5S Workplace Organization Masterclass Training Course
Introduction

5S Workplace Organization Masterclass Training Course is designed to equip participants with advanced
knowledge and practical skills for implementing workplace organization strategies using the globally recognized
5S methodology. This course provides a comprehensive understanding of how 5S principles?C6Sort, Set in
Order, Shine, Standardize, and Sustain?Cocan be applied to drive operational excellence, boost employee



productivity, and improve workplace safety. Through hands-on learning, interactive modules, and case studies,
participants will learn how to transform organizational spaces into efficient, lean, and optimized environments
that foster continuous improvement.

In today?COs competitive business landscape, companies must embrace lean management strategies to
remain sustainable and profitable. The 5S system is a proven framework that reduces waste, enhances quality,
and improves workflow. This masterclass will help participants gain in-depth knowledge of organizational
culture transformation, lean workplace optimization, process efficiency, and operational sustainability. By
mastering the 5S methodology, participants will become key contributors in driving long-term organizational
success, industry competitiveness, and customer satisfaction.

Course Objectives

To understand the fundamentals of the 5S methodology and workplace organization.
To apply lean management practices for enhancing operational efficiency.

To identify workplace waste and implement effective waste reduction strategies.
To create visually organized and safe workplace environments.

To improve employee productivity through workflow standardization.

To establish effective workplace audit and assessment frameworks.

To implement digital tools for sustaining 5S initiatives.

To drive cultural transformation through continuous improvement practices.

To develop leadership skills in promoting 5S workplace initiatives.

To align 5S practices with organizational strategic goals.

. To analyze and apply global case studies of successful 5S implementation.

. To improve workplace ergonomics and safety through 5S.

. To sustain 5S as a long-term organizational culture.
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Organizational Benefits

Enhanced operational efficiency across departments.

Reduction of waste, defects, and downtime.

Improved workplace safety and ergonomics.

Higher employee morale and engagement.

Strengthened company reputation for operational excellence.
Consistent delivery of quality products and services.
Streamlined workflows and reduced lead times.

Increased organizational competitiveness in the market.
Greater alignment between strategic goals and daily operations.
Long-term sustainability and cost savings.
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Target Audiences

Operations managers

Lean management practitioners
Quality control professionals
Production supervisors

Health and safety officers
Human resource professionals
Continuous improvement leaders
Business consultants
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Course Duration: 10 days
Course Modules
Module 1: Introduction to 5S Workplace Organization

e History and evolution of the 5S methodology

Importance of workplace organization in lean management
Linking 5S to productivity and quality improvement

Core principles of 5S implementation

Benefits of adopting workplace organization practices
Case study: Global overview of 5S success stories

Module 2: Sort (Seiri) ?C6 Eliminating Waste and Clutter

Identifying unnecessary items in the workplace
Strategies for effective workplace decluttering
Using red-tagging techniques for elimination

Safety and efficiency through removal of hazards
Tools for prioritizing essential workplace items
Case study: Manufacturing floor decluttering results

Module 3: Set in Order (Seiton) ?C6 Streamlining the Workplace

Defining logical workplace layouts

Organizing tools and equipment for efficiency

Implementing visual workplace systems

Labeling and color-coding best practices

Enhancing workflow through spatial arrangement
e Case study: Improved productivity through re-organization

Module 4: Shine (Seiso) ?C6 Workplace Cleaning and Inspection

¢ Importance of cleanliness in workplace safety

Cleaning as an inspection tool for problem identification
Scheduling and documenting cleaning activities
Ownership and accountability in workplace cleanliness
Tools and methods for effective workplace maintenance
Case study: Reduced machine downtime through Seiso

Module 5: Standardize (Seiketsu) ?C6 Maintaining Order

e Developing workplace standards for consistency

Visual standardization practices for workflows

Role of standard operating procedures in 5S
Incorporating digital tools for standardization

Training employees to maintain workplace standards
Case study: Improved audit compliance through Seiketsu

Module 6: Sustain (Shitsuke) ?C6 Embedding the Culture

e Building discipline for sustaining 5S practices



Creating accountability systems within teams
Engaging leadership in 5S sustainability

Role of recognition and rewards in sustaining change
Continuous improvement as part of daily operations
Case study: Cultural transformation through 5S

Module 7: Workplace Safety and Ergonomics through 5S

e Linking 5S practices to occupational safety
Ergonomic workplace design principles

Hazard identification and risk prevention strategies
Creating safer workflows with 5S tools

Building employee awareness on safety practices
Case study: Workplace injury reduction through 5S

Module 8: Visual Management Tools in 5S Implementation

¢ Introduction to visual workplace management systems

Importance of visual cues in reducing errors
Standardized signage, markings, and displays

Digital dashboards for real-time workplace monitoring
Visual communication for employee engagement

Case study: Improved quality through visual management

Module 9: Waste Reduction Strategies with 5S

Identifying the seven types of waste in operations
Role of 5S in reducing workplace inefficiencies
Streamlining workflows to eliminate non-value activities

Aligning lean practices with environmental sustainability
Integrating waste reduction with organizational goals
Case study: Cost savings through 5S waste reduction

Module 10: Digital Tools for Sustaining 5S

Software applications for workplace audits
Cloud-based systems for workflow documentation
Using mobile apps for real-time workplace monitoring
Digital training platforms for employee engagement
Technology integration for sustaining workplace culture
Case study: Digital transformation through 5S tools

Module 11: Leadership and Change Management in 5S

e Role of leaders in promoting 5S practices
Effective change management strategies
¢ Communication methods for engaging employees

Overcoming resistance to organizational change
Building long-term leadership commitment to 5S
Case study: Leadership-driven 5S cultural adoption

Module 12: Employee Engagement in 5S Implementation



Importance of workforce involvement in 5S

Employee empowerment for workplace improvements
Training and development strategies for engagement
Building ownership through team participation

e Role of incentives in sustaining employee involvement
e Case study: Workforce-led 5S improvements

Module 13: Measuring and Auditing 5S Effectiveness

e Key performance indicators for 5S success

Audit frameworks for workplace assessment
Continuous monitoring and reporting techniques
Benchmarking against global best practices

Using data to drive improvement strategies

e Case study: Improved compliance through 5S audits

Module 14: Global Case Studies of 5S Success

e Overview of 5S applications in manufacturing
Service sector applications of 5S methodology
Healthcare workplace transformation with 5S
Supply chain optimization through 5S principles
Lessons learned from global 5S practices
Case study: Industry-specific 5S transformation

Module 15: Sustaining Continuous Improvement Beyond 5S

e Linking 5S to broader lean methodologies

Integration of 5S into organizational strategy

Building innovation into continuous improvement cycles

Long-term employee training and capacity building

Aligning 5S outcomes with customer satisfaction

Case study: Organizational growth through continuous improvement

Training Methodology

e Interactive lectures and facilitated discussions
Group exercises and role-playing activities
Real-life industry case study analysis

Visual demonstrations and workplace simulations
Practical hands-on assignments and project work
Continuous feedback and performance evaluation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course


mailto:info@fineskilltrainingcenter.com

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/5s-workplace-organization-masterclass-training-course

